














Rail Trails Tourism Strategy
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Rail Trails Tourism Strategy

Rail Trails Tourism Strategy
Process
+ Lionsgate consulting group contracted through Symphony
* Lionsgate consulting group contracted through Symphony
* Regional Stakeholder input sessions/workshops held in 6 locations
« Additional meetings held with Special Interest Groups
*  Trans Canada Trail CEO; PIB; OIB

* Reviewed of “Best Practices” more than 20 Tourism Trail Routes Nationally /
Internationally

Allegany Trail, Bruce Trail, Route Verte (QC), Nga Haerenga (New Zealand Cycle Trail} , Bibbulum
(Australia), RailsTrails NZ (New Zealand)
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Rail Trails Tourism Strategy

, REGIONAL RAILTRAILS
Baseline Draft December 2015 ~ TOURISM STRATEGY

* Reviewed by Advisory Committee
* Reviewed by DBC

* Final Draft to DBC March 2016

* DBC Input Session April 2016

* Advisory Committee Endorsement May 2016

* Trails BC Annual Meeting April 2016

* Road Show Presentations 15 Communities — May 2016
» Regional District Meetings July/August 2016
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Rail Trails Tourism Strategy

* Strategic Goals

* Government commitment and clarity
regarding usage

* First Nations support & participation
* Increased community partnerships

* Double tourism visitation within 5 years

* Realize 150 km of multi-use contiguous
segments
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Implementing the Rail Trails Tourism
Strategy

" Priorities Year1

* Launch Rail Trails Trust
* MOU with First Nations Partners
* Partnership with Off Road Vehicle groups
* Develop signage plan
* Market-ready product inventory

* Align with 150 Celebration
activities
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Rail Trail Tourism Strategy

« Strategy Development Phase
*  $100,000 cost to complete

* Implementation Phase
*  TOTA has committed $250,000 in labour and marketi
*  TOTA Awarded Federal Grant
* 8 employees
* 51 Weeks duration
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Rail Trail Tourism Strategy

“We are here today to engage the Regional District of the
Central Okanagan Board of Directors in the process of moving
the strategy forward, foster understanding of the strategic
direction and to obtain formal endorsement of the plan”.
Glenn Mandziuk,
CEO

Thompson Okanagan Tourism Association.
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Thank you






